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Performance Appraisal Report for the period from
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Office during the period of APAR

1. o @ wefte Afewd &1 a7

Name of the officer reported upon:

¥s-1 - AP o

Section | - Basic Information

2. s=n fafy
Date of Birth:

3. FdAT 9§ [

Present post:

4. Rraféar AR gerdeTor STferEy
" Reporting and Reviewing Authorities:

AR T§ qEAH
Name & Designation

T FE B 3raf®r Period

worked

fyeféar fereRiT Reporting Authority

gafreqor TfersRIY Reviewing Authority

9

5. e MR W AU T Hr 3t

Period of absence on leave, etc.:

rafer Period

9 Type

3t T (TR i)
On Leave (specify type)

3y (=T €)
Others (specify)
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. sITA/ Name:
’ . THUHR i raftl/Period of APAR:

6. wiveor FiR fowe 3ufeua gv

Training Programs attended:

FRwH $r It HEAT  Institute faRr Subject
Period of programme
(Reegrad) &
(DD/IMMAYYYY to
(RevrATEaf) DDIMMIYYYY)

7. ‘I*W'W““"”
Awards/Honours:

8. REFN # WA @9 a a¥ ¥ Hefa srad wuied vl # s S # A
Date of filing the immovable property return for the year ending December

9. mammﬁm 2013 ¥ 3icHia wEafeadt @ SAGREl T vom WEe FA

#r afr ™
Date of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013.

Rt qeA/FITHE a3 F TERR

Date: Signature on behalf of Admn./Personnel Deptt.
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ws-|l- TR
Section |l - Self Appraisal
1. o &1 sfdea Ragor
Brief description of duties:
N (mqé:urﬁaqa%a%wammﬁmﬁmmmma%,mwoa@ﬁﬁﬁ|
(Obijectives of the position you hold and the tasks you are required to perform, in about 100 words)

#(i)mﬁﬁwmma\mhmwﬂmﬁﬁémﬁmﬁaﬁﬂaﬁﬁmﬁ@aﬂmﬁﬁmﬁm
i

# (i) The following parameters may be kept in view by the officer reported upon while writing his/her performance

Appraisal.

() |voem wagor IR wUR | (i) S fRT T HROT qAE (i) | r@r qlem P (@, age 7 oG
TG Afew H oA o mafeadt 1 FATITHATE)
Revenue collection and Quality of SCN issued Audit performance (Detection,

widening of tax base Recovery, settlement of audit

objections

(v) | woea & @@rr Amear of | (V) Fqdme AUy g @y | (vi) | oo et
revenue TS Refunds
Anti-evasion/ Anti
smuggling/ Narcotics

(vii) gﬂﬁﬁ?maﬂﬁa‘»ﬁu (viiy | o= FFEah, REEda @aRer | (i) 3 GHId AE

fre a0 I 3RT FErar qarw Any other relevant item
Efforts made to reduce Public relations/Grievance
litigations Redressal and Tax payer
services
2. mm#mmmmmmm&mﬁmmxmmm

mmmwm,mﬁ?ﬁ#rmwmﬁmmmagaw
aawmguw(ﬁuﬁﬁ?m, mm.wmaﬂrﬁamaﬂagamqgmaaﬂwmmamm?
¥ Tud g M? fom @Y, o ufar = 8 Ify dar & & gwer ReRer § (100 e ¥ R o)

A brief resume of work done during the period under report including any  exceptional
contribution,  e.g. successful completion of an extraordinarily challenging task or major

systemic improvement (resulting in significant benefits to the public, tax payer, trade &



AT/ Name:
THTNR Fr 31af/Period of APAR:

department and/or reduction in time and costs)? If so, please give a verbal description (within
100 words):

i weheier HAOFRY T AW, TETH T FEOER
Date: Name, Designation and Signatureof the officer reported upon




Para 1(i) of Section Il may be kept in mind.

A/ Name:

eI $r 31af/Period of APAR:

@z il W
Section |l - Appraisal
aﬁﬂ#ﬁmmw@ﬁm@ll*ﬂvw)#ﬁ%mqtmaﬂ
€T T@r S|
While appraising officer’s performance, the performance in the parameters identified at

FOaT FaTd i ShAT @USH F ST A ¥, 9 FE vy A Fefte wfafhant & weaw € 7 i

&Y, o Fr FEAHE =R ¢ |

Please state whether you agree with the responses relating to the accomplishments of the work done as filled in

Section II. If not, please furnish factual details.

F & TRUI &7 Hhae (e Ol 3R 36 @y & cafFadt & & ger wiee 7 B aee
ST A g # ¥ 1@ 10 7 & ¥R A qf Few & @ =Ry, Fed w35 F fAw IR

gafcas 92 & AT 10 ¥ 57 @3 # Agea 40 wfoRra B1)
Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general
population. Grades should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest
grade and 10 to the best grade. Weightage to this Section will be 40%).

Reporting LIBEan F HET FEARR
Authority Reviewing Initial of Reviewing
) Authority Authority
i, - | Aafee F Foqu fer
Accomplishment of planned work
i. | 9RomE #r JoTEEAr
Quality of output
jii. | Tedwor SR Hr &

Analytical Ability

R T IIUROY AR F F QA HET

Accomplishment of exceptional work / unforeseen tasks
performed

FY & TROMA A FHeT AT
[ (i +ii + iii+iv) / 4]

Overall Grading on ‘Work Output’
[ (i +ii +iii+iv) / 4]

vi.

1 ¥ TR & A5 & 40% Fged & Iac
& afger

[2(v) x 0.4].

Grading consequent to 40% weightage of the
grade on ‘Work Output'

[2(v) x 0.4].
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TRATHR $r 37af/Period of APAR:

FafFes oIt F1 et (1 @ 10 F W | 9 GUs H Aged 30 afeerd )
Assessment of Personal Attributes (on a scale of 1-10 Weightage to this Section will be 30%).

Ratféar sfererlr TeiaToT  [geieTor ISR & 3Med|
Reporting IferRRY TR
Authority Reviewing Initials of
Auntharihy Roviawina Antharity |

. FF F ufa fesior
Attitude to work

i | foeRerd dr smaer

Sense of responsibility

Ji | JTenee ST T

Maintenance Of Discipline

iv | @owor sierer
Communication skills
vV | sged T

Leadership qualities

Vi | & srEer @ FT e S AT
Capacity to work in team spirit

vi, | g @ & iR FE F QU = B
e1Har Capacity to work in time limit

viil. | qREARE HEY

Inter-Personal relations

ix. | dafFass ot Hr Fher EIED))

[ +ii +iii +iv+v+vi+vii +vii) /8§
Overall Grading on Personal Attributes
[( +ii +iii + v+ v+ vi+vii +vii)) / 8]

X Uit F AT F 30% AT F Il
AfFer
rading consequent to 30% weightage of
he grade on ‘Personal Attributes’

e SET FT 3EET (1 ¥ 10 & 46 W 57 @8 o Aged 30 sfarra gam)

Assessment of Functional Competency (on a scale of 1-10 Weightage to this Section will be 30%)

e faery | qadeor | e e &
Reporting wTfereRrer IET FEAER
Authority Reviewing Initials of

Authority Reviewing Authority

i, | RtyRmEieRREaEeT SNeifhr FRedr H
e AR gaerT & # FEr AP & afer
SATTERAT

Knowledge of laws/rules/procedures/ IT skills and
awareness of the local norms in the relevant area

i | TonhfaE diser @ deaar
Strategic planning ability

i | faofE s dr A
Decision making ability

v | wHeag r e

Coordination_ability




TQUR & 31af8/Period of APAR:

ey @t @ R F@ IR w7 I
F Hr HEer fasfa F& & eaar
Ability to motivate and develop subordinates work in @

team.
FTH T T STHAr FHr Feer AT

vi
Overall Grading on ‘Functional competency’
[(i +ii + i +iv+v)/D

vii

s A aT & 35 & 30% Hecd & Iedeid 7
Aifgar

Grading consequent to 30% weightage of the
grade on ‘Functional Competency’

[4(vi) x 0.3].

wcafaest
mmamwmmaa

Integrity.
Please comment on the integrity of the officer

@ i
State of Health.

RaYRET st GERT wreg RIF| FOAT I & T A FHAN A AR gHR Sl / IR
mﬁlmﬁwaﬁ*uﬁmvﬁﬁwﬁwﬁmm?mm?ﬁwﬁwvﬁ(m 100

et #) § |

Pen plcture by Reporting Authority. Please comment (in about 100 words) on the overall
qualities of the officer including areas of strengths and lesser strengths and his attitude towards

SC /ST /weaker sections.

A/ Name:




oTH/ Name:
THUHR fr 3/afe/Period of APAR:

8. AT 1T (1-10 F TR W)
[2(v) + 3(x) + 4vi)] St f fraféer wfeerl Tae & fear o &

Overall grade {(on a score of 1-10)

[2(v) + 3(x) + 4{vii)] as given in Reporting Officer Column

et faifésr oftsrY &1 A, gEaH T FENR

Date: Name, Designation and Signature of the Reporting Authority
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@3-V uden
Section IV- Review

m%mwmmmd@u%ﬁuw)ﬁﬁﬁmmﬁwmﬁ
eI H @ S

While appraising officer's performance, the performance in the parameters Iidentifled at
Para 1(i) of Section Il may be kept in mind.

1. AT @l # Reiféer sty ganr & oRomE Tur Rt i F deu # e v geuiea @
weRaT ¥7 w30 ROfar sl i et FfREd & dae F JRIUROT 3TdmyEar Feeaqor
IwAART F et F Rrv T Araiea ¥ A § 7 (AR 3T IO F GEACHS Heawa § WeAd o
g, @ P 3§ wE F Hoh v WUiRT Few # e qpdiea qof Hoar Hoen st & @
FEARR )|
Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attibutes in sectionfl? Do you agree with the assessment of the reporting officer in respect of
extraordinary achievements and/or significant failures of the officer reported upon? (In case you do not agree with
any of the numerical assessments of atiributes, please record your assessment in the column provided for you in that
section and initial your entries).

g aTer
Yes No

2. Fade & Rufy & < aur 38 FRr e S |

In case of difference of opinion details and reasons for the same may be given.




AT/ Name:
THUHR $r 31afe/Period of APAR:

FHT HOF FERT e Rl Fuar HUEE F guwd qwr FAGR A IR iR St / e
Serotfer / FHAR G & Gy IHH TIOCHOT F AR T § Ak FAT IO T foqolt (qemwr 100
et #) & |

Pen picture by Reviewing Authority.  Please comment (in about 100 words) on the overall qualities of the
officer including areas of strengths and lesser strengths and his attitude towards SC/ST/ weaker sections.

Date:

1-10 7% & $9 9T wHT AT
@z Il 37 2(vi) + 3{x) + 4vil)] of Section Il St Fr waer HfFRY Tio7 & foam o §

Overall grade on a scale of 1-10
[2(vi) + 3(x) + 4(vii)] of Section Il as glven in Reviewing Officer Column

AT TIOEH FT AH, IGAH T FEARR
Name, Designation & Signature of the Reviewing Authority
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THUHR &1 31af8/Period of APAR:

e T A e = M O e 1 R O K M S E AR AL E R D EI R T S LU
U IR S 3R] & AU Aee feR-fader

General guidelines for filling up the APAR form for officers of for All Group ‘B’ Non
Gazetted Executive Officers of the Department of Customs & Central Excise

1. TEATd=T

Introduction

1.1 frsues Hegise ROE v Ageaqet wow §1 I8 Bl 3wl & s & Rew & fov Alfts i
I R seey s ¥ I Roeithe 3Red, Rafér sl w adhes aRel #@oee

SRS TRY ey Y 3TU HIGST ¥ FIeT AT FAT AR |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for
further development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority
should therefore undertake the duty of filling up the form with a high sense of responsibility.

12 fsues Hoaiee & 9T Fae fAunes Farde & aod HRE HEISET U GfReiT & e 390
#mﬁﬁmmaﬁmhﬁwmﬁwﬁﬁﬁwmaﬁv%mﬁwaﬁmﬁmﬁmm%
S a7 Hue aRafae HaufFd #F AgqH F TS| AT FAAT Wow el IHeAT AG Sfew U TawrEeR®
STRToT ¥ Reféar sty 3R welerer Wity @ Roveiter sifterdr & forsarem, effesior ar @@ safeaed
# HfAat fr gaew & F At g @ |

Performance appraisal should be used as a tool for career planning and training, rather than a mere
judgmental exercise. Reporting Authorities should realize that the objective is to develop an officer so that he/she
realizes his/her true potential. It is not meant to be a faultfinding process but a developmental tool. The Reporting
Authority and the Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or
overall personality of the officer reported upon.

13 qoieT TAT 3T FIEAET B TEUET Td GO § SR DfRT| aTRaErdr & A Fadr dX o RO e &
FE v Ioaat NRAFRAT garT 3ERt ¥ ggae foar s |

The columns should be filled with due care and attention and after devoting adequate time. Any attempt to
fill the report in a casual or superficial manner will be easily discernible to the higher authorities.

14 ueal Pruee Hedimd & awdas sead W & da & & o aer wade ¥ o
BrohTRE FAUE & TIE W A SOUd e, $Rew e 3R G # v 39T a9 O, $E
BT g% & e ROfET wery i Reeithe Hfedr & Psaes fr JHeT = JUr HaeTE STARHAS
FeA 3oR & fov PafAa sioue W) AT aifgel

Although the actual documentation of performance appraisal is a year-end exercise, in order that it may
be a tool for human resource development, career planning and training, rather than a mere judgmental exercise,

the Reporting Authority and the officer reported upon should meet during the course of the year at regular intervals
to reviewthe performance and to take necessary corrective steps.

2. @3-l
Section-l

2.1 ugdgmmﬁ?mmﬁmﬁm#mmaml

This Section should be filled up in the Administration Division/Personnel Deptt.

22 wmmmaﬁmmﬁ,wmmmﬁm*mm
qe R S TIRT e Rueither sfterr @ g @ B 3@ R wel Sl €

In the table relating to reporting and reviewing authorities, the name and designation of the rgportiqg and
reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required to

send the report.

2.3 @,mmmm#w#ﬂmmﬁmmwmﬁwﬁwaxmaw
Wﬁﬁﬁ@mmlmmmmaﬁmam%rﬁmmmﬁmmw
mmamﬁﬁmmmmﬁﬁwmﬁméﬁmmwa&w
FeT Hr gRoN F R@r JET AR

The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this

section in the table provided for the purpose. Details of the training attended, date of filing of property feturn§ and
Date of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013 should be mentioned in the

table for the purpose.




SITA/ Name:
THUHR Fr 31af/Period of APAR:

3. eI
Section-ll

31wl wEd @ % ¥ R wdwuwE g7 e Foded Ud SeRal & dfied s g oS
TAET 100 e} ¥ 3F 7€ e wrfgw| e I ¥ 5 7@ Rgaw &

The officer reported upon is first required to give brief description of his/her duties and responsibilities,
which would normally not exceed about 100 words. Ideally, this should be in bullet form.

32  wAmTe AN @EN WAeiEa Wga o e AR i sfteRat o wdeT ftewRat w
Ao T FAT WS || & R 1 () F ST ANEST AT F @A F HAIHRA §| oG HIFOT T FAUN
# iy @ Heftw AdE A AE v F IR B v 3G w PR @ F gy # o geiw) FRov
FaTH AREE B IorEe ¥ F Aest F aw wEEh S W Ruwar 7 gdivar @R, g e e

The parameters mentioned in section Il para 1 (j) need to be kept in view while submitting the self appraisal
by the officer reported upon and in the course of assessment being made by the reporting and the reviewing officers.
The parameter relating to Revenue collection and widening of tax base should not only reflect the increase in
Revenue but also increase in the number of the Tax Assessees. The parameters relating to the quality of SCN should
indicate the sustainability and the adequateness of the material relied upon.

33 g=-ll, 0w # af F et e suafeudt @ i awr R e W A & 3R we @ oaEw
&ar & o 3u% HER af ¥ SN we Aecaqel A ¥ R 3w F v a7 o gaer @9a § T ag
TRt &, SRy s Pereat v # A o ¥, o Apcaget A w1 e & e 7
Maﬁméﬁ@ﬁawmmﬁmwmmwaﬁﬁﬁwmwmm
TR (93 SEFUMASY 91) § AheTgas fordee feed g Muaries Imer grm |
Section Il also provides an opportunity for the officer to reflect upon his/her performance during the year
and indicate one item which he/she thought was a significant contributions made by him/her during the year. Itis
always possible for any officer to make significant contribution . in the fields of Audit / Anti-evasion,

Administration, Human Resources, Infrastructure development, Legal, Review, Tribunal,successful organization of
a major event like the Sports Meet/ Cultural Meet/ Investiture ceremony etc

4, @s-lll
Section-lll

41 @l F B e & ar F ROE & 78 ¥ 3eF En ol Jaw & #ey & Tl W RO e
mmWMﬁmmmWw#aﬁmﬁaﬁmﬁMW#m%maﬁ.
T ¥ aEEy & RRufy F RO w6 o MR # 36 RRST 66T # seaw e e e aw
Feag a8 ¥ 3R 3wEafy & FROT F 8 SeaE T W |

Section Il requires the reporting authority to comment on Section Il as filled out by the officer reported
upon, and specifically state whether he/she agrees with the responses relating to the accomplishments. In case of
disagreement the reporting authority should highlight the specific portions with which he/she is unable to agree and

the reasons for such disagreement.

42 =% T E & ROE F A MRS cERT gt F qur e e e & wey 7 5
sl & Ay & RO 7E §, S T e & wey A 3P A5 Gof e nfwa 1w fasae #
e & TaU o 3w I I ¥ e A # RS S A e #@ e v wd (T o
mﬁmﬂﬁ:zﬂtﬁﬁtﬂéﬁﬂéﬁﬁm%ﬁﬁmmamaﬁ)mmmaﬂtm?rm
# PriRe PR 1 ST T I § AT A, § A H1 LA Wl AR |

Thereafter, this Section requires the reporting authority to record a numerical grade in respect of the work
output of the officer reported upon both in respect of the planned work as well as the unforeseen tasks. A numerical
grade is also required in respect of the “quality” of the output. In doing so, the reporting authority should take into
account the costs incurred (whether the officer reported upon has been cost conscious), the time taken and
whether the laid down rules/procedures have been adhered to in accomplishing the tasks.

4.3 mmmmmmm,mmmmmma:mﬁm
3R A5 o HET W B

The reporting authority is also required to record a numerical grade in respe
attributes and functional competencies.
4.4 d@lllﬁﬁﬁéﬂﬁmﬁu@ﬂ@mﬁmm*aﬁ#mﬁﬁﬁ%mmwm
T IfET B m#mﬁmﬁmﬁﬁmmmmmmama@r

ct of work output, personal



SATH/ Name:

TR &1 37afe/Period of APAR:

=T Oy, afed O FI0wRr & sy & RO & 7% §, 39 Afas 3R &lfigs PAver & taer F @ s
afitwl fver wath wiewr @ s # Peafaf@a wiwar #1 seetor G s e

Section Il requires the reporting authority to comment on the integrity of the officer reported upon.
In recording remarks with regard to integrity, he/she need not limit him/herself only to matters relating to
financial integrity but could also take into account the moral and intellectual integrity of the officer reported
upon. The following procedure should be followed in filling up the column relating to integrity:

(i) afy ey #r frser @3 @ W ¥ ar 3ea R e Tiigv
. If the Officer's integrity is beyond doubt, it may be stated.
(ii) IR FE AT A7 WeE ¥ A Faw Fr Nad @ AT 3R e TER FRa Fr AR e

If there is any doubt or suspicion, the column should be left blank and action taken as under:

(F) UF QU T Al G X IEH I AT ST wfev| fsares aegina RAE afge e ooy
T RS TR & I SO ST WRT S 77 GRRET FY 5 e wears @Ra afy & f sl @
foSaT Y THITOIT AT HUYAT T AT PN GoF FA BH AGT @ Tg N FA AT AR AT AF AT AT
& a1 & 3l ARee vl & & fov waicg wa oF el & w1 #r & 8 § I st Aftwy
& g w0 Fo g A §, Siar A g |

A separate secret note should be recorded and followed up. A copy of the note should also be sent together
with the Performance Appraisal Report to the next superior officer who will ensure that the follow up action is
taken expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the
Reporting Officer should state either that he/she had not watched the officer's work for sufficient time to form a
definite judgement or that he/she has heard nothing against the officer, as the case may be.

(@ R e FiaE & oReERERT ow e W @ A @, el A fser v &
IR AT AR qETER freaes Heina RaiE # ufafse $r s afew |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Performance Appraisal Report.

@ TR o IET TE IS 8 I @ Y 39 Hafda 3OEd F 5w ay # oo W Rftad gfaa B
ST ATl

If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

(= aﬁagaﬁaﬁmé%qﬁmmmaﬁrmﬁﬁgaﬁqgwﬁaﬁraﬁgwgmﬁﬁaﬁﬂ*
HrEROT £ 3R 3@ aF FeREY #r Set aie 3R acr sEE (@) 3R () & R T SeE & SER
Fiiars €7 S iR

If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the
officer's conduct should be watched for a further period and thereafter action taken as indicated at (b) and (¢)

above.

45 RO o e N GEnT o st & A & RO & af § 3w Fee aat & wia sl
AR s TRt It 3R SEd w T B Ravoner et gof e o s ¥ FF faaver e
100 eat & A & g TRT 3N FEA F IR FH eAEAH T AT wRa JFN F wEqr i w7
FoAT FE T VAW P ART | 56 SRR F 3T 56 @S & qF 30 A B a0 AeAF Aedwa & e

TUICHS 9 § FEEH Qe ¥

The reporting authority is also required to record a descriptive pen-picture on the overall qualities of the
officer reported upon and his/her performance including his attitude towards weaker sections. This need not
exceed about 100 words and should try to cover overall qualities of the officer including areas of strengths and
lesser strengths. The pen-picture is also meant to be a qualitative supplement to the quantitative assessments

made earlier part of this section.

46 mﬁmmmmm@mmwmmmwmmwmm
afye e 1 gaw F7 35 3R 10 waEifos I3 @

The reporting authority is required to record an overall grade. This should also be done on a scale of 1-10,
with 1 referring to the lowest grade and 10 to the highest.

5. sV
Section-IV

5.1 w@gﬂmmﬁﬁmﬁmﬂaﬁmmmmmmmmaﬁmm%ﬁ:m%
mmmmxmam%smﬁmﬁwmmammm#m



dATH/ Name:

TR v rafe/Period of APAR:

fosuree rar Rl T & AR A woE F e o e @war gl weAta A RRufa & ¢ qovert frsaree
FRfoET # 3% MfAca R v Faw #F Swa H A@eTFHAr T6

This Section is to be filled up by the reviewing authority. He/she is required to indicate if he/she agrees with
the assessments made by the reporting officer. In case of disagreement, he/she may record his/her own assessment
against the work output or any of the attributes in the column specifically provided for the purpose. In case of
agreement, he/she need not fill in the column meant for him/her in the attributes/work output tables.

52  GAdET S Aty Wit gEnr wften & ar w1 F dey F el ik o sty fr R A
T ¢ SEH FASR @I & vy #RERr aRe qaver AN F qwr arer et & ey sEF SR A W)
HOHAA T 100 et F TR gof FW AT T A F 3% @R 1-10 A F g PemR Iz o
FeT IR B

The reviewing authority is required to record a pen-picture, not exceeding about 100 words, on the
overall qualities of the officer reported upon including areas of strengths and lesser strengths and  his/her
performance including his attitude towards weaker sections and recommendations relating to domain
assignment. He/She is required to record an overall grade in the scale of 1-10.

6.’ 3T Iz
Numerical Grades

6.1 3@ TEN W AP Iz RO FE A AN gl Fe a wfewRat g@rr Re o de § 2 -
10 dAEr W A TIRT o 1 e 98 3K 10 waifs J3 g T | 3mer § B 1 3ar 2 F A o
m(mmmwmgmmmtmmmmmmﬁmm#
R g 3R s wER 9 uar 10 F AE o I3 R FF wEuesr § w@ev & ~rafEa gem 1-2
3T 9-10 F 35 Rz 9 r amer § 3k sufAv 37 ~RE s B aEEar § HE AT g FE
# RO FeY A, IR G a Ao wtEREr Y AR F At aAe e # 3 Jehe FE A
T InmET Rerd @ F e e e X gF O WA A @Rl & A ST TR |

At several places, numerical grades are to be awarded by reporting and review authorities. These
should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expected that any grading
of 1 or 2 (against work output or attributes or overall grade) would be adequately justified in the pen-picture by
way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific accomplishments.
Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In awarding a
numerical grade the reporting and reviewing authorities should rate the officer against a larger population of his/her
peers that may be currently working under them or would have worked under them in the past.

7. Ageg AR 3
Weightage & Mean

w1 Prsaree, dafFaw I IR FEE GaTT B Aged o fRr R ¥ Fo Aot I wew R
AT FgeT & U A GIR F 9w I F AT qpg & T R RS {9 |
Weights have been assigned to work output, personal attributes and functional competency.
The overall grade will be based on the addition of the mean value of each group of indicators in

proportion to weightage assigned.

8. YRSTEROT
Disclosure

8.1 @mﬁmﬁmwmaﬁvlﬁmwmmmaﬁmvﬁvmﬁ

mm«mm*«mm*mﬁmaﬁgmamm |
There should be more openness in the system of appraisal. The APAR, including the overall
grade and integrity, should be communicated to the officer reported upon after it has been finalized.




